College Senate Minutes September 26, 2019 by Bronx Community College Senate
AGENDA OF THE MEETING OF THE 
BRONX COMMUNITY COLLEGE SENATE 
October 31, 2019, 12:00 - 1:50 P.M.  
Nichols Hall 104 
 
1. Call to Order 
 
2. Seating of Alternates (as needed) 
 
3. Approval of Agenda 
 
4. Approval of Minutes  
 
5. Announcements  
 
6. Action Items (as needed) 
 
7. President’s Report (written report) 
IVP of Academic Affairs – Remedials update 
 
8. Faculty Council (written report) 
 
9. Student Government Association (written report) 
 
10. Senate Committee Reports (written report) 
a. Academic Freedom 
b. Academic Standing 
c. Community Events 
d. Curriculum 
e. Governance and Elections 
f. Instruction and Professional Development 
g. Space, Facilities, and Physical Plant 
h. Student Activities 
i. Vice-Presidents and Deans 
 
11. CUNY University Senate (written report) 
a. University Faculty Senate (UFS) 
b. University Student Senate (USS) 
c. Faculty Governance Leaders (FGL) 
 
12. Auxiliary Enterprises (written report) 
 
13. BCC, Inc. (written report) 
 
14. Reports 
a. Chairperson, Vice-chairperson 
b. Vice Presidents, Deans 
c. Council of Chairs 
 















































































































































































BRONX COMMUNITY COLLEGE 
of the City University of New York 
College Senate 
Minutes of September 12, 2019 






Members​: H. Clampman, Y. Edwards, M. Guishard, F. Kaighobadi, J. Lee, C. Maliti, F. Moore, 
S. Mukherjee, J. Sanabria, J. Socas, S. Kim, A. Vuagniaux, J. Webb, J. Ziegler, M. Johnson, R. 
Ben-Nun, M. Agovic, S. Skaggs, D. Gonsher, L. Brenner, J. Shaddai, J. Scott, S. Offenbach, S. 
Duncan, S. Reader, S. Moss, J. Nagloo, K. Viner, M. Cadet, I. Cortes, H. Faradj, L. Rosario, M. 
Sanchez, A. Robinson, D. Sayeed, T. Isekenegbe, L. Montenegro, A. Cuevas, J. Caldwell, C. 
Sanders, Q. Berry, D. Valenzuela, T. Jackson, H. Agbeli-Kwao, K. Arias-Kalinowski, S. 
Dorleans, J. Ewell, C. Davila, N. Fantauzzi, A. Lake, S. Utakis 
 
Guests:​ G. Nadal, O. Melendez, D. Hilaire, J. Batiz, M. Siegel, S. Powers, S. Fiore, K. Williams, 
C. Espinal, A. Molenaar, N, Ritze, A. Ott  
 
Not Present: ​L. Barberan, M. Psarelli, N. Reynoso, M. Stewart-Titus, O. Alapo, A. Ortuno, D. 
Price, N. Knight, T. Haroon, A. Durante, B. Flores-Caballero, J. Athanasourelis, M. Miller, C. 
Tobar, K. Ojakian, W. Guerrier, J. Malinsky, E. Mananga, D. Molina, I. Delgado, K. Ellis, I. 
Gonzalez, C. Lopez  
 
College Senate Voting Membership: 60 (31= quorum) 
Total Voting Members Present = 46 
 
1. Call to Order:​ Meeting was called to order at 12:17 p.m. by F. Moore.  
 
2. Seating of Alternates:​ S. Utakis was seated.  
 
3. Approval of the Agenda:​ Agenda was approved unanimously by voice vote.  
 
4. Approval of Minutes of September 12, 2019:​ The minutes were approved with 
amendments (2 abstentions: J. Webb, M. Agovic).  
 
5. Nominations 
a. Chair of the Senate: ​R. Ben-Nun was nominated. Motion to close 
nominations was approved by voice vote (1 abstention: D. Gonsher).  
b. Vice-Chair of the Senate: ​ A. Cuevas proposed postponing the nomination. 
He stated that the SGA wanted to support one nomination instead of having 
multiple candidates. L. Brenner clarified that candidates could be nominated 
at this meeting, then withdraw. If the body agreed to postpone nominations, 
the two-minute rule would also have to be waived at the next meeting. 
Motion to postpoint the nomination failed unanimously by voice vote. N. 
Fantauzzi was nominated (declined). A. Lake was nominated. All members of 
the SGA were nominated. Two members (I. Gonzalez and C. Lopez) were not 
present and were not nominated. The body agreed unanimously to close 
nominations.  
c. Secretary of the Senate: ​H. Faradj was nominated (declined). R. Ben-Nun 
asked whether alternates could serve as officers. F. Moore referred to the 
bylaws, which state that alternates are members of the Senate. I. Cortes was 
nominated. The body agreed unanimously to close nominations.  
d. Parliamentarian of the Senate: ​ L. Brenner was nominated. The body 
agreed unanimously to close nominations.  
e. Members of the Academic Review Committee:​ A broadcast will be going 
out soon. Nominations are open until September 23rd.  
 
6. Adjournment: ​ The meeting was adjourned at 12:45 p.m. 
 
 
       Respectfully submitted by Minkyung Choi  






Best Practices for Budget Consultations 
University Faculty Senate Budget Advisory Committee 
Version 1.0 February 25, 2019 
 
An important summer activity in the CUNY budget cycle is the development, by each campus, of 
a financial plan. These plans identify the revenues that each campus expects to receive, 
including targets for tuition and fee revenues. The plans then identify how the funds are to be 
spent to support campus programs and operations including the salaries of faculty and staff. 
The plans are eventually submitted for approval by the University Budget Office. 
 
The Budget Office issues a memorandum of Financial Plan instructions to the campuses, 
including the requirement that the plans be fiscally balanced (spending cannot exceed available 
funds) and that the Presidents of each campus must provide for consultations with elected 
student and faculty leaders.1 As an elected faculty leader you will be invited for these 
consultations and we encourage you to fully participate.  
 
This statement describes best practices by faculty governance leaders for these consultations.  
 
1. Advance Planning 
 
During the spring semester, identify the faculty governance leaders who will be participating in 
the consultations. It may also be important to determine the availabilities of participating 
faculty governance leaders if the consultations take place during the summer. Then clarify with 
your campus administration their expectations for the consultations.  
 
Also consider the relationship between your faculty consultation group and your campus 
Committee on Faculty Personnel and Budget,2 or its equivalent, which is the body that will 
actually vote on the financial plan. You might form an informal faculty/chairs caucus, or you 
might have an official faculty budget consultation committee. 
 
If their approach is unsatisfactory, explain the situation to UFS leaders who may be able to 
assist you. A goal is to develop and plan and resolve conflicting expectations in advance.  
 
2. Financial Document Archive 
                                                          
1 Section VIII.8.7.c of the CUNY Bylaws says: “Within the period prescribed by the chancellor, the president shall 
prepare the annual tentative budget and submit it to the committee for its recommendations. The committee shall 
make its recommendations within the period prescribed by the chancellor and submit them to the president. The 
president shall submit to the chancellor, within the period prescribed by the chancellor, such tentative annual 
budget, together with his/her comments and recommendations and any comments and recommendations of the 
committee.” 
2  Section VIII.8.a of the CUNY Bylaws says” There shall be in each college a committee on faculty personnel and 
budget or equivalent committee. The chairperson of this committee shall be the president. The members of the 
committee may include the department chairs, the vice president of academic affairs and one or more deans 




A faculty member should be designated to maintain a Financial Document Archive so that there 
is a central resource used by faculty governance leaders to access documents that have already 
been provided, as well as to access copies of similar documents from prior years. 
 
Documents to consider for archiving include: 
 
x The most recent annual financial report of CUNY, which includes a very useful 
“dashboard” on each campus summarizing enrollment, employment, revenue and 
expenditure trends; 
x The latest draft financial plan or drafts of the plan, including the supporting tables; 
x A multi-year table of full-time positions, identifying faculty lines separately from other 
positions; 
x Your campus Auxiliary Enterprise Corporation budget, recent annual financial 
statement, bylaws, and most recent IRS 990 return.3 
x Important contracts of the Auxiliary Enterprise corporation, such as the contract for 
food services. 
x Your campus foundation budget, recent annual financial statement, bylaws, and most 
recent IRS 990 return. 
x Your campus student activities corporation budget, recent annual financial statement, 
bylaws, and most recent IRS 990 return. 
x Any other supporting entity budget, bylaws, and most recent IRS 990 return. These are 
separate corporations that in some campuses and included in the auxiliary enterprise 
corporation and in some campuses are separate, like performing arts centers or child 
care centers.  
x Reports of allocations of indirect funds associated with your campus from the Research 
Foundation; 
x Budgets and financial reports for any differential tuitions, excellence fees and program 
supplement fees that are charged at your campus; 
x The facilities and capital projects plan for your campus; 
x The requests for city council Resolution A funds for capital projects. 
 
It is also reasonable to ask for a copy of the Financial Plan once it is submitted and approved. 
 
3. Early Consultations 
 
Ideally, consultations should also take place during the spring semester, so that once the 
allocation memorandum arrives from CUNY, final adjustments are being made to a general plan 
worked out in advance. Proposals and recommendations presented during the spring semester 
will have more influence than proposals and recommendations presented just before the 
financial Plan is submitted. 
                                                          
3 Note that IRS 990 forms are public documents that can be downloaded online. However, there are delays in 




The financial plan is a multi-year document, including the following tables: 
 
x Table I - Revenue Projection 
x Table II - Multi-Year Plan 
x Table III - Anticipated Additional Funds  
x Table IV - Multi-Year Hiring Plan 
x Table V - IFR/Fund Code 11 Program Summary 
x Table VI - Procurement Plan 
x Table VII - Community ACE Cash Deposit Schedule 
 
Expenditures such as payroll have to be managed by making informed decisions about 
employee hiring and replacement over time, and the multi-year hiring plan can be informative. 
 
4. Documents to Request When Consultation is Initiated 
 
While you should have many documents in your archive, it is reasonable for you to ask for 
documents to review immediately in advance of the consultations. Documents to consider 
requesting include: 
 
x The latest draft financial plan or drafts of the key tables; 
x The latest University quarterly financial report; 
x An updated multi-year table of full-time positions, identifying faculty lines separately 
from other positions; 
x Updates of the budgets and financial statements of your campus corporations; 
x Updates of reports of allocations of indirect funds associated with your campus from the 
Research Foundation; 
x The facilities and capital projects plan for your campus; 
x The requests for city council Resolution A funds for capital projects. 
 
It is also reasonable to ask for a copy of the final version of the Financial Plan once it is 
submitted and approved. 
 
5. Issues to Consider 
 
As you review and discuss the documents, consider the following strategy issues: 
 
x What priority issues are relevant to the approval of the Financial Plan? 
x How will you communicate your assessment of the financial plan. You might consider 
drafting a statement to your campus Committee of Faculty Personnel and Budget, or its 
equivalent. That is the committee which will vote on the financial plan. Alternatively you 





Also consider the following specific issues: 
 
x Are the student admissions and enrollment projections reasonable? 
x Have numbers of faculty lines been increasing in proportion to enrollment? 
x Are non-faculty positions growing at a rate that exceeds the growth of tenure-track 
faculty positions? Is there a rationale for the difference in growth? 
x What are the plans for faculty and academic support staff in the “multi-year hiring” 
section of the financial plan. 
x How are the Auxiliary Enterprise Corporation surplus funds, and the surplus funds of 
related corporate entities, being expended to support the college? 
x How are campus foundation funds being expended to support the college? What policy 
is applied to determine the proportion of funds to be expended? 
x How are facility maintenance and space issues being addressed? 
x What is the CUTRA surplus at the start of the fiscal year, and what CUTRA balance is 
anticipated at the end of the fiscal year? 
x If there are differential tuitions, excellence fees and program supplement fees that are 
charged at your campus, what evidence is available that the funds are expended in 
accord with the requirements exacted with the tuitions and fees were established? 
 
It is probably impractical to consider all of these issues on one meeting, but additional meetings 
should be scheduled during the academic year to go over these topics. 
Five-Year Capital Plan
FY 2020-2021 to FY 2024-25
Bronx CC
(Projects in priority order; costs in $ thousands)
draft:   09/11/19
Project Key / Phase Legend









$9,000 DC $9,000 $9,000
$40,000 $20,537 DC $6,000 C $3,000 C $3,000 C $4,000 C $4,000 $20,000
$24,000 $19,000 DC $5,000 $5,000
$32,000 C $32,000 $32,000
$11,000 DC $3,000 C $3,000 C $3,000 C $2,000 $11,000
$7,000 DC $7,000 $7,000
$8,000 DC $8,000 $8,000
$52,000 $21,000 $6,000 $7,000 $6,000





(B) Carl Polowczyk Hall Envelope Rehabilitation
(B) Technology Infrastructure Modernization
(B) Guggenheim Hall Envelope
(B) Campus-wide Roofing
(B) Colston Hall HVAC Upgrade
(B) Campus-wide Fire Alarm Replacement









FY2020 College Financial Plan
Bronx CC Faculty Consultation Date:
Student Consultation Date:
Multi-Year Spending Plan ($000)
FY2019 FY2020 FY2021 FY2022 Comments
Projected Annual FTE Enrollment 7,145 6,945 6,945.00           6,945.00           
Resources
Current Tax Levy Allocation - see note 1 97,315.76 77,540.25 77,540.25 77,540.25
Prior Year CUTRA / Reserve Balance 1,312.37 173.99 913.06 1,585.60
Revenue Surplus/(Shortfall) (3,435.21) (200.01) (200.01) (200.01)
Other Tax Levy Funds (Tables IIIa) 12,860.87 17,215.25 19,824.32
Other Non Tax Levy Funds (Table IIIb) 855.00 455.00 455.00
Prior Year Adjustment - see note 2
Total Resources 95,192.91 91,230.11 95,923.56 99,205.17
Tax-Levy Expenditures
PS Regular for current staff - total payroll costs 65,982.00 70,600.74 72,718.76
PS Regular for staff changes in current FY - see note 3 (2,002.74) (2,599.69) (2,650.66)
PS Regular Adjustments 0.00 0.00
PS Regular Overtime 606.00 648.42 667.87
PS Regular - Doctoral Faculty allocation offset - see note 4 58.00 62.06 63.92
Total PS Regular 68,270.43 64,643.26 68,711.53 70,799.89
Adjuncts 11,190.67 10,224.42 10,940.13 11,268.33
Temporary Service 5,747.23 5,073.00 5,428.11 5,590.95
Estimated Collective Bargaining Expense - see note 6 1,335.18
OTPS 9,810.59 9,041.19 9,258.18 9,480.38
Prior Year Adjustment - see note 2
Total Tax-Levy Expenditures 95,018.92 90,317.05 94,337.95 97,139.56
Projected Year-End Balance 173.99 913.06 1,585.60 2,065.61
Adjusted Year-End Balance - see note 4 173.99 913.06 1,585.60 2,065.61
Year-End Balance Floor 938.81 910.56 950.10 976.20
Year-End Balance Ceiling 3,755.22 3,642.24 3,800.42 3,904.78
Year-End Balance Within Range? - see note 5 N Y Y Y
Resources Underexpenditure? N N N N
Notes
1. FY2019 tax-levy allocation through allocation #7 (fund 10 and 11) FY2020 uses initial allocation
2. Enter any adjustment to prior year resources or expenditures if the pre-populated values differ from your estimates. Use the comments field to explain the difference
3. It is assumed that new hires continue in the outer years at the same rate. Use multi-year hiring plan to make any adjustments
4. Year-End balance has been capped to 4% for FY2019-22.  Underexpenditures are not rolled over to following year. This is a preliminary number and subject to change
5. Year-End balance range is from 1% of total tax levy allocations and revenue overcollections to 4% for FY2019-22
6. Estimate Collective Bargaining Cost for PSC/DC37 for full year; if projections include CB cost please adjust accordingly
9/25/2019
9/25/2019
Reflects the percentage change in Fall 2019 FTEs from Fall 2018
Reflects CB increases FY20 and 21; offset by additional resources
FY 20 CB amounts TBD, and will be offset w/addtl resources
Assumes 10% reduction
Reduced 11% plus eliminated FY 2019 OT related to Colston Rep.
166 Sections Eliminated, 65 Sections Covered by FT Faculty SP20
waivers. Note current OTPS allocation is $8.2 million.

















Additional funding has been provided in this year’s allocation for the Undergraduate Teaching Workload 
Reduction agreement. CUNY and the Professional Staff Congress (PSC) reached agreement on 
restructuring the workload of full-time teaching faculty that enables them to devote more time to 
individual work with students, to advising, holding office hours, conducting academic research and 
engaging in other activities that contribute to student success. The agreement reduces the annual 
contractual undergraduate teaching workload by three contact hours and will be phased in over three years; 
the 2019-20 academic year will be year two of this phase-in. The allocation provides funding for 
replacement faculty positions for those faculty who are teaching at the maximum contractual workload, 
with the assumption that 75% will be full-time hires and the remaining 25% will be covered by adjuncts. 
 
Currently, the University has reached new collective bargaining agreements with DC37 and some of our 
smaller labor unions. While a final agreement with the PSC has not yet been achieved, we must plan for 
one. It is the expectation that the University will self-fund these agreements for State employees.  
 
Senior College Labor Reserve 
The colleges and central offices established a Labor Reserve in FY2019 that was equal to 2% of personal 
services expenses. In FY2020, the Labor Reserve must be increased to cover estimated costs. The initial 
allocation includes a Labor Reserve requirement for each college and the system administration and shared 
services units. Colleges have the discretion to identify the ongoing funding source for the Reserve. 
Depending on the final outcome of the PSC agreement, the required reserve may be sufficient to cover 
costs; however, it is an estimate and the final expenditure number may be higher or lower than the Reserve 
amount.   
 
Community College Funding Decreases 
Overall community college funding decreases total $14.5 million: $9.7M in enrollment related State aid 
adjustments and $4.8 million in City PEG reductions. These decreases result in a 2% budget reduction for 
community colleges and City funded system administration and shared services units. These are 
permanent, baseline reductions.  In addition, the City’s Adopted Budget includes budget reductions tied 
to a City-wide effort to reduce trades titles overtime costs. Community Colleges will receive a reduction 
target proportional to actual spending on this item. This reduction is also permanent. 
 
Budget Management and Strategic Staffing Plans 
Over 85% of the University’s tax levy budget is currently dedicated to staff, both full and part-time. 
Significant, ongoing savings can be achieved only through a fluid staffing plan based on continuous 
reorganization that incorporates attrition and the consolidation of administrative and academic operating 
activities. The University Budget Office will closely monitor college staffing and expenditure patterns, 
and those colleges who are projected to end the year with an over-expenditure will be placed on a non-
faculty hiring freeze, as well as have restrictions in their purchasing budgets. 
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FY2020 Campus Allocations 
 
FY2020 allocation summaries are below. Additional college details are provided in the appendix.  
 





 FY2019 Base 
Budget 
 Base Budget 
Adjustments 


















 FY2020 Labor 
Reserve 
 Total FY2020 
Labor 
Reserve 
Baruch College 136,510         3,275             139,785         139,785         78,101           217,886         (2,682)            (5,599)            (8,281)            
Brooklyn College 131,896         5,734             137,630         137,630         75,919           213,549         (2,893)            (4,736)            (7,629)            
City College 159,231         7,761             166,993         166,993         96,781           263,773         (3,305)            (4,690)            (7,995)            
Hunter College 173,333         5,442             178,775         178,775         92,707           271,483         (4,458)            (6,531)            (10,990)          
John Jay College 100,846         5,471             106,316         106,316         66,879           173,195         (2,497)            (3,814)            (6,310)            
Lehman College 97,185           8,684             105,868         105,868         55,370           161,238         (2,114)            (3,357)            (5,471)            
Medgar Evers College 52,530           747               53,277           53,277           30,414           83,692           (1,233)            (1,570)            (2,803)            
NYC College of Technology 94,867           3,288             98,155           98,155           55,902           154,058         (2,921)            (3,565)            (6,486)            
Queens College 130,650         4,972             135,622         135,622         77,276           212,898         (3,121)            (4,930)            (8,051)            
College of Staten Island 95,554           52                 95,606           95,606           54,552           150,157         (2,481)            (3,336)            (5,816)            
York College 54,376           1,236             55,612           55,612           31,219           86,831           (1,400)            (1,800)            (3,200)            
Graduate Center 129,663         2,516             132,179         132,179         58,079           190,258         (2,339)            (1,379)            (3,718)            
CUNY School of Law 17,977           3,048             21,025           21,025           14,537           35,562           (235)              (365)              (599)              
School of Journalism 7,759             1,231             8,990             8,990             6,621             15,610           (170)              (146)              (316)              
School of Professional Studies 13,520           6,065             19,585           19,585           9,454             29,038           (341)              (471)              (813)              
School of Public Health 10,675           1,069             11,744           11,744           9,750             21,495           (144)              (223)              (368)              
School of Labor and Urban Studies 5,115             1,378             6,493             6,493             3,862             10,355           (173)              (98)                (271)              
Total 1,411,685      61,969           1,473,655      1,473,655      817,422         2,291,077      (32,505)          (46,612)          (79,117)          
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Revised Tuition and Fee Collection Targets 
 
In order to better align the revenue targets with current enrollment patterns, the FY2020 tuition and fee 
targets are recalculated using actual billed revenue. A full description of the new methodology is included 
in the appendix. Changes to targets are budget neutral; corresponding base budget changes are included 
in the allocation. New targets include the tuition increase and projected increases to the TAP waiver at the 





State and City 
Budget 
Realignment




















2 3 6 7 8 11 12 13
Borough of Manhattan CC 63,585             (3,186)              2,927                63,325             88,212             151,538           63,902             215,440           
Bronx CC 30,387             (1,706)              (3,497)              25,184             52,357             77,540             41,140             118,680           
Guttman CC 17,230             (345)                  350                   17,236             -                    17,236             8,139                25,375             
Hostos CC 20,206             (1,168)              (1,401)              17,637             37,491             55,128             28,737             83,864             
Kingsborough CC 21,482             (1,770)              (1,742)              17,969             65,328             83,297             44,495             127,791           
LaGuardia CC 43,343             (2,285)              (3,593)              37,466             70,893             108,359           51,491             159,850           
Queensborough CC 36,136             (2,182)              (5,641)              28,313             62,068             90,380             48,718             139,098           
College Total 232,369           (12,643)            (12,597)            207,129           376,348           583,477           286,622           870,099           
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Baruch College 139,605        4,201            (1,971)           141,835        
Brooklyn College 111,567        3,360            265               115,193        
City College 100,178        3,020            3,818            107,016        
Hunter College 157,360        4,744            (1,008)           161,097        
John Jay College 92,204          2,750            1,643            96,598          
Lehman College 76,999          2,298            5,074            84,371          
Medgar Evers College 34,896          1,037            (843)              35,090          
NYC College of Technology 86,950          2,584            (1,648)           87,886          
Queens College 118,920        3,574            (120)              122,374        
College of Staten Island 79,216          2,380            (3,102)           78,494          
York College 41,850          1,244            (768)              42,326          
Graduate Center 1,941            58                996               2,995            
CUNY School of Law 5,195            154              2,913            8,262            
School of Journalism 1,885            56                1,000            2,941            
School of Professional Studies 9,274            276              5,790            15,339          
School of Public Health 3,568            106              860               4,534            
School of Labor and Urban Studies 1,126            33                274               1,433            
Total 1,062,735     31,876          13,174           1,107,784     
9/3/2019 Page 9










College Financial Plans 
 
Colleges are required to submit balanced multi-year financial plans that provide detailed revenue and 
expense projections, as well as hiring plans. College financial plans must be developed in consultation 
with campus elected student and faculty leaders. Expenditures and revenue collections will be monitored 
closely throughout the year. Details will follow under separate cover. 
 
Thank you for your attention to this memorandum and the enclosed materials. If you have any questions, 
please let me know. Also, please know that the staff of the University Budget Office and I are available 
to work with you and your staff throughout the year.   
 
cc: Chancellor Felix Matos-Rodriguez 
 Executive Vice Chancellor and University Provost Jose Luis Cruz 
 Executive Vice Chancellor and Chief Operating Officer Hector Batista 
Cabinet 
Deputy Chief Financial Officer Christina Chiappa  
University Executive Budget Director Catherine Abata 
  Vice Presidents/Deans of Finance and Administration 
  Chief Academic Officers 
  Chief Student Affairs Officers 
  University Faculty Senate Chair Martin J. Burke 
University Student Senate Chair Haris Kahn 
College Business Managers 
College Budget Directors 










Borough of Manhattan CC 112,608        3,577            116,185        
Bronx CC 44,190          (3,177)           41,013          
Guttman CC 4,262            (358)             3,903            
Hostos CC 28,055          (1,153)           26,902          
Kingsborough CC 45,659          (2,052)           43,607          
LaGuardia CC 64,968          (3,159)           61,808          
Queensborough CC 61,737          (5,738)           55,999          
Total 361,479        (12,060)         349,418        
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Budget Methodologies  
 
Senior Colleges 
The University uses an incremental budgeting methodology for the senior colleges, system administration 
and shared services. Each unit has a base budget that gets rolled forward each year. Adjustments are made 
for changes in University funding levels, changes in tuition revenue, and for college specific items.  
 
Community Colleges 
Two methodologies are used for community college budgets: incremental and a zero-based model. The 
community college allocation model determines funding needs for instruction, academic and student 
support, institutional support, administrative services and facilities maintenance. Instructional funding is 
based on FTEs by academic discipline and a standard student faculty ratio for each discipline. Academic 
and student support, institutional support and administrative services are based on student FTEs. Facility 
maintenance needs are based on campus size. An incremental methodology was incorporated upon the 
implementation of the predictable tuition policy in FY2012 so that tuition increases would remain at the 
colleges at which they were collected and not be redistributed though the model. College base budgets 
include revenue from the tuition increase and college specific items.  
 
 
Base Budget Changes 
 
Senior Colleges 
As part of our continuing effort to provide budget certainty as early as possible, we have made additional 
base budget adjustments in this initial allocation. At the senior colleges, 75% of projected energy savings 
are baselined. Any additional savings generated will be added later, as will any needed adjustment for 
over expenditure of the energy allocation. Colleges are receiving the second year of the faculty teaching 
load reduction (year one was added in the FY2019 initial allocation); adjustments are made to keep tuition 
collection target changes budget neutral; funds are provided for minimum wage increases for CUNYCAP 
students; and college specific items are included as well.  
 
Community Colleges 
At the community colleges, FY2019 administrative efficiencies are baselined (senior college amounts 
were baselined in the FY2019 initial allocation). Funds are provided for the first and second years of the 
faculty teaching load reduction, trades titles collective bargaining, and minimum wage increases, as well 
as for college specific items. Like at senior colleges, adjustments are made to keep tuition collection target 










Tuition and Fee Collection Targets Methodology 
 
The University is introducing a new tuition and fee collection target calculation for FY2020. Prior to the 
upcoming year, the University has been using an incremental budgeting methodology for tuition and fee 
collection targets for all of the colleges. Base targets rolled forward year to year and were adjusted for 
changes to tuition rate increases or to align better targets and actual collections. Target changes are 
accompanied by corresponding budget changes.  
 
The new methodology uses actual billed revenue for tuition, academic excellence fees, and non- 
mandatory fees. Using billed revenue as the base ties the targets to current enrollment patterns.  
 
All target changes will be budget neutral. 
 
New Target Analysis 
Table I reflects the elements of the new targets. The following provides an explanation for each item in 
the table.  
 
FY2019 Net Billed Tuition and Fees:  the sum of billed revenue for tuition, academic excellence fees and 
non-mandatory fees (maintenance of matriculation), offset by TAP waivers, Macaulay Honors waivers, 
and all other waivers (high school waivers, employee waivers, etc.). 
 
Estimated FY2020 Total Billed Tuition and Fees:  senior college tuition increased by 3% for rate increase 
plus fees at FY2019 rates. Community college amounts, with no tuition increase, are at the same level as 
FY2019. 
 
Estimated TAP waivers: increased proportionally for $200 tuition increase. 
 
FY2020 Estimated Macaulay Honors Waivers: FY2019 levels increased by tuition increase. 
 
Estimated Other Waivers: FY2019 levels increased by the tuition increases for senior colleges and held 
constant for community colleges.  
 
Estimated FY2020 Net Billed Tuition and Fees: sum of estimated billed tuition, fees and waivers. 
 
FY2020 Collection Target: includes the application of four different collection rates to the net billed 
tuition and fees  ̶  99% for the graduate schools; 98% Baruch, Brooklyn, City, Hunter and Queens; 97% 
for John Jay, Lehman, CSI, and York; and 96% for the community colleges and NYCCT and Medgar 
Evers. 
 
FY2020 Projected Cash Collection: FY2019 third quarter projected collections increased for the tuition 
rate increase for senior colleges and held constant for community colleges.  
 
FY2020 Projected Cash Over/(Under) Target: the difference between target and projected collections. 










Base Budget changes for New Target Methodology 
Table II provides a crosswalk of the base budget related to the change in target methodology. The budget 
changes are the differences between the FY2020 targets calculated using the prior methodology and the 
FY2020 targets using the new methodology. The following provides an explanation for each item in the 
table.  
 
FY2019 Initial Target: the FY2019 tuition and fee target established in the FY2019 initial allocation 
memo. 
 
FY2020 Tuition Increase: the estimated revenue that will be generated by the $200 increase to resident 
undergraduate students and proportional increases to all other tuition categories.  
 
FY2020 Initial Target: the FY2020 target using the prior methodology. 
 
Estimated FY2020 Macaulay Honors Waivers: tuition is waived for students in the Macaulay Honors 
College and this waiver is reflected as a decrease to college targets. This impacts only senior colleges.  
 
FY2020 Net Target Prior Method: the Macaulay Honors waiver adjusted target using the prior 
methodology. For community colleges, the adjusted target is equal to the initial target as the community 
colleges do not have Macaulay Honors students. 
 
FY2020 New Collection Target: FY2020 target based on new methodology. 
 
Budget Adjustment: New Target O/(U) Old Target: the difference between the FY2020 Net Target Old 























City University of New York
FY2020 Initial Budget Allocation
Senior Colleges
Budget Summary ($000)
 FY2019 Base 
Budget 
 Fall 2019 
Tuition 
Increase 


















 FY2020 Labor 
Reserve 
 Total FY2020 
Labor 
Reserve 
2 3 4 9 10 11 12 15 16
Baruch College 136,510          4,201              (926)               139,785          78,101            217,886          (2,682)            (5,599)            (8,281)            
Brooklyn College 131,896          3,360              2,374              137,630          75,919            213,549          (2,893)            (4,736)            (7,629)            
City College 159,231          3,020              4,741              166,993          96,781            263,773          (3,305)            (4,690)            (7,995)            
Hunter College 173,333          4,744              698                 178,775          92,707            271,483          (4,458)            (6,531)            (10,990)           
John Jay College 100,846          2,750              2,720              106,316          66,879            173,195          (2,497)            (3,814)            (6,310)            
Lehman College 97,185            2,298              6,385              105,868          55,370            161,238          (2,114)            (3,357)            (5,471)            
Medgar Evers College 52,530            1,037              (290)               53,277            30,414            83,692            (1,233)            (1,570)            (2,803)            
NYC College of Technology 94,867            2,584              704                 98,155            55,902            154,058          (2,921)            (3,565)            (6,486)            
Queens College 130,650          3,574              1,398              135,622          77,276            212,898          (3,121)            (4,930)            (8,051)            
College of Staten Island 95,554            2,380              (2,328)            95,606            54,552            150,157          (2,481)            (3,336)            (5,816)            
York College 54,376            1,244              (7)                   55,612            31,219            86,831            (1,400)            (1,800)            (3,200)            
Graduate Center 129,663          58                   2,459              132,179          58,079            190,258          (2,339)            (1,379)            (3,718)            
CUNY School of Law 17,977            154                 2,893              21,025            14,537            35,562            (235)               (365)               (599)               
School of Journalism 7,759              56                   1,175              8,990              6,621              15,610            (170)               (146)               (316)               
School of Professional Studies 13,520            276                 5,790              19,585            9,454              29,038            (341)               (471)               (813)               
School of Public Health 10,675            106                 963                 11,744            9,750              21,495            (144)               (223)               (368)               
School of Labor and Urban Studies 5,115              33                   1,344              6,493              3,862              10,355            (173)               (98)                 (271)               
College Total 1,411,685       31,876            30,094            1,473,655       817,422          2,291,077       (32,505)           (46,612)           (79,117)           
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City University of New York
FY2020 Initial Budget Allocation
Senior Colleges





$2 $3 $4 $5 $6
Baruch College 2,218              5,951              68,226            1,706              78,101            
Brooklyn College 2,935              9,423              61,575            1,986              75,919            
City College 2,747              13,667            78,425            1,941              96,781            
Hunter College 6,142              8,628              76,734            1,203              92,707            
John Jay College 7,978              6,204              50,699            1,998              66,879            
Lehman College 877                 5,641              47,000            1,852              55,370            
Medgar Evers College 335                 2,337              26,934            809                 30,414            
NYC College of Technology 3,819              8,276              42,358            1,449              55,902            
Queens College 5,114              7,816              62,503            1,843              77,276            
College of Staten Island 639                 6,161              46,486            1,265              54,552            
York College -                  3,202              26,822            1,195              31,219            
Graduate Center -                  2,591              46,488            9,000              58,079            
CUNY School of Law 4,631              35                   9,860              11                   14,537            
School of Journalism 2,822              4                     3,791              3                     6,621              
School of Professional Studies 3,250              208                 5,992              4                     9,454              
School of Public Health 3,066              -                  6,684              -                  9,750              
School of Labor and Urban Studies 1,779              -                  2,083              -                  3,862              
College Total 48,352            80,144            662,661          26,265            817,422          
Figures are preliminary and equal to current FY2019 amounts. 
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n Septem er 24, 2019, the Committee on overnan e and le tions met and too  the 
ollowing a tions: 
1. le tion o  o i ers 
a. Chair  ran lin Moore 
. i e Chair  ames e  
. Se retar   Am er La e 
2. le tions to ill va an ies in the Senate and S: 
The ollowing all or nominations is eing sent out. 
 
Senate vacancies: 
The va an ies are or terms ending on the last da  o  annual leave in August 2021.  
Pursuant to the rules o  the senate these seats will e illed  a vote o  the respe tive 
onstituen ies ondu ted ele troni all .  hile not o i iall  set it is anti ipated that the 
ele tion will e ondu ted in Novem er, in time or the seats to e illed or the 
Novem er 21st Senate Meeting. 
The va an ies are as ollows: 
x ne 1  seat in t e at large acult  delegation   n order to uali  or t ese 
seats  an individual must e a acult  mem er olding a ull time line title 
as lecturer  instructor  assistant pro essor  associate pro essor or 
pro essor    
x  4  Alternant Seats in t e at large acult  delegation   n order to 
uali  or t ese seats  an individual must e a acult  mem er olding a 
ull time line title as lecturer  instructor  assistant pro essor  associate 
pro essor or pro essor    
x ne 1  seat in t e at large  delegation  n order to uali  or t ese 
seats a person individual must old a title in t e  series  
x ne 1  Alternant seat in t e at large  delegation  n order to uali  or 
t ese seats a person individual must old a title in t e  series  
x ne 1  seat in t e at large   ST A  delegation  n order to 
uali  or t ese seats a person individual must old a title in t e  
series and must e assigned to t e ice o  t e egistrar  
 
 
The persons ele ted will e expe ted to attend the remaining regularl  s heduled 
monthl  meetings o  the Senate. a h meeting is on a Thursda   rom 12:15  1:50pm 
in N  104.  The persons will also e expe ted to attend the remaining a ult  Coun il 
meetings also monthl  on Thursda s rom 12:15  1:50 PM  
 
niversit  acult  Senate acancies:  
 
x ne 1  S Senator term ending Ma  2021   n order to uali  or t ese 
seats  an individual must e a acult  mem er olding a ull time line title 
as lecturer  instructor  assistant pro essor  associate pro essor or 
pro essor    
x ne 1  S Alternant Senator term ending Ma  2020   n order to uali  
or t ese seats  an individual must e a acult  mem er olding a ull time 
line title as lecturer  instructor  assistant pro essor  associate pro essor or 
pro essor    
 
The S meets three times per semester Tuesda s  6:30 p m  205 ast 42nd 
Street  oom 0819  Man attan  
 
 
Sel - nominations will e a epted  sending an email to: 
ran lin.moore . un .edu and ames.we . un .edu  
 
mailed sel -nominations should e re eived no later than 5:00pm on to er 10, 2019  
The sel -nomination should in lude the person s name, title, department, o i e address 
and phone num er.  Nominees are also en ouraged, ut not re uired, to su mit a short 
no longer than one page  iograph  and statement on their ehal .   
a.  
 
Bronx Community College 
PRESIDENT’S COMMUNITY REPORT – SEPTEMBER 2019 
Thomas A. Isekenegbe, Ph.D. 
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“Your work is going to fill a large part of your life, and the only way to be truly satisfied is to do what you believe is great 
work. And the only way to do great work is to love what you do.” As the Fall 2019 semester is well underway, I am constantly 
reminded of how much I love Bronx Community College and our work together. Welcome back again to each and every one of 
you! As we return ready to teach and learn, let us each focus on our great works and how we can best make a positive 
contribution to Bronx Community College and one another. This is a process of growing, faltering, waiting, wrestling, and 
triumph. I look forward to embracing the process with you as we strive towards the success of our students, our institution, and 
one another.  
 PLANNING FOR 2019-2020: This semester began with Fall 2019 Convocation, where we discussed this year’s 
theme: “Strengthening Our College” in the context of our highlights, challenges, and opportunities for growth. We had a 
number of successful reaccreditations, including our Middle States Commission on Higher Education college 
reaccreditation this summer. ASAP has expanded to include half of our student body and contributed to improved 
graduation and student outcomes. We completed our Academic Master Plan. BCC has also been the recipient of a number 
of impressive grant awards, including $5M from National Science Foundation, $1.4M and $600K from the Department of 
Education for the Childcare Center and Workforce Innovation respectively, $100K in renewable grants from BNY Mellon, 
and $317K from the National Aeronautics and Space Administration.  
 
Yet, despite our impressive accomplishments, we have significant challenges with enrollment and retention, budget and 
finances, and facilities and infrastructure. New student enrollment, total headcount enrollment, FTE equivalent enrollment, 
and one-year retention rates are all steadily declining. A 7.6% decline in FTE over three years, an increase in expenditures 
by 4.2% over three years, and an 89% budget of personnel services in FY19 have led to a $3.1M reduction in our FY20 
Revenue Target coupled with a $2.3M allocation decrease. This has placed BCC in a revenue shortfall that we will have to 
address quickly. Below, you will read more about our FY20 financial planning with CUNY. 
 
These issues will be addressed in detail in our 2020-2025 Strategic Plan, which will be developed throughout this 
academic year under the leadership of Dean Nancy Ritze with the Office of Institutional Research and Assessment. There 
will be many opportunities for participation, contribution, feedback, and questions. The following is the Strategic Planning 
Committee: 
 
 Alexander Ott (Admin) 
 Octavio Gomez (Admin) 
 Francisco (Javier) Legasa (Admin) 
 Tica Frazer (Admin) 
 Sahidha Odige (Admin) 
 Nancy Ritze (Admin) 
 Judith Eisenberg (Admin) 
 Jordi Getman-Eraso (Faculty) 
 Michael Miller (Faculty) 
 Minkung Choi (Faculty) 
 Laura Broughton (Faculty) 
 Howard Clampman (Faculty) 
 Kenneth Adams (Admin)  
 Amber Lake (Student)
 
 FY20 FINANCIAL PLAN: On August 30th, CUNY issued a memorandum to all of the CUNY Vice Presidents for 
Finance with a copy to CUNY Presidents. In this memo, every college was required to submit and maintain financial and 
operations plans that project expenditures and resources for fiscal year 2020 through 2022. Financial plans must detail 
projected revenue, planned expenses and filled full-time position levels. These plans must be made in consultation with 
elected faculty and student governance leaders. The submission deadline for our draft financial plan and impact statement is 
September 30th. We have been working diligently on developing a draft plan for campus review, so that there is time for 
review, feedback, incorporation of changes, and finalization prior to submission. Please note, our submission is only a draft 
budget until it has been accepted and finalized by the University Budget Office.  
 
 AN UPDATE ON THE PROVOST/VICE PRESIDENT SEARCH: The vacancy position notice for this role has 
been re-posted widely and we hope the new Provost will begin at the start of the Spring 2020 semester. The Senate Committee 
on Vice Presidents and Deans submitted four faculty members to the Office of the President and two are included on the 
Search Committee. Committee members are listed in the chart below and will be charged on October 3rd. By November 25th, 
initial interviews will be completed and recommendations made on finalist candidates. Finalist campus visits are tentatively 
planned for between December 5th and 10th, prior to Reading Period. If you have any questions or concerns about the process, 
please feel free to reach out to Executive Director for Human Resources Marta Clark. We will continue to provide updates as 
the process moves forward and look forward to wide participation in the search. 
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FALL 2019 SEARCH COMMITTEE FOR PROVOST AND VICE PRESIDENT FOR ACADEMIC AFFAIRS 
 
NAME AREA/DEPARTMENT CLASSIFICATION 
Howard Clampman 
(Chairperson) Business & Information Systems Senior Faculty – Tenured Full Professor 
Grisel Acosta English Senior Faculty – Tenured Associate Professor 
Sehar Atamtuktar Biological Sciences Senior Faculty – Tenured Full Professor 
Sharon Utakis* English Senior Faculty – Tenured Full Professor 
Monique Guishard* Social Sciences Junior Faculty – Untenured Associate Professor & Alumna 
Jason Sanchez History Adjunct Lecturer & College Discovery 
Christian Rodriguez Chemistry & Chemical Technology Chief College Laboratory Technician 
Alexander Ott Academic Affairs Senior Administrator – ECP (Dean) 
Nadine Brown Student Success Administrator – HEO (Director) 
Jazmin Caldwell Student Government Association Student – Sophomore 2
nd Year, Liberal Arts/Sciences 
Legal/Labor Legislator for SGA 
Vishwanauth Persaud Student Government Association Student – 1
st Year, Upper Freshman, Liberal Arts/Sciences 
Male Empowerment Network 
 
* Candidate Recommended by College Senate 
 
 GOOD NEWS: On Monday, September 16th, Chancellor of the City University of New York Félix V. Matos Rodríguez 
and longtime BCC advocate Bronx Borough President Ruben Díaz, Jr. were among the speakers at a major borough event — 
the ribbon cutting ceremony for BCC’s newly-renovated swimming pool. Also attending the event were City Council 
members Fernando Cabrera and Ydanis Rodriguez, and Dr. Bolla Omotosho, Chairperson of Bronx Community Board 5. 
Closed since 2007, the pool has undergone a $4.8 million makeover. The renovation includes new pool and pool deck tiling 
(extending the pool length to the full 25 yards required for swim meets); new heating and ventilation systems, light fixtures 
and water treatment and filtration equipment; and replacement and repair of the drainage piping and pool shell to prevent 
leaks. Following the ceremony, Chancellor Matos Rodríguez had lunch with student leaders followed by a meet and greet with 
faculty and staff in the Law Collection of the North Hall Library. 
 
The BCC Early Childhood Center has been selected to participate in a CUNY Family Empowerment Program pilot intended 
to support low-income, first-generation students, parents, and single mothers. As part of this pilot program, the ECC will offer 
wrap-around supports to students enrolled in ASAP, CUNY Start, Math Start or CLIP.  Each year, 40 student-parents will 
receive free childcare – 120 over the grant term - and work with a social worker, success coaches, and a family coordinator to 
help them to persist and succeed in college. The pilot program will be housed in the ECC’s new Family Resource Room, a 
lounge where student-parents can rest, recharge, learn strategies for success, and access program supports. The BCC ECC has 
proven effective in supporting student retention: According to Institutional Research data, students whose children are in the 
ECC are twice as likely to persist and 10% more likely to graduate. 
 
Six (6) BCC students are among the twenty-one (21) awarded Kaplan Leadership Scholarships this year. Please join me in 
congratulating Nicholas Fantauzzi, Media and Digital Film Production AS; Gina Frimpong, Liberal Arts & Sciences: General 
AA; Racquell Hall, Bronx Community College; Kayesha Hancel, Liberal Arts & Sciences: Chemistry AS; Jomaira 
Hernandez, Public Health AS; and Sparkle Sillim, Liberal Arts & Sciences: Chemistry AS.  
 
On Wednesday, October 10th, BCC will be inducting our 2nd class of Distinguished Alumni. This year’s inductees include 
Arthur Antin, ’67 – co-founder and former Chief Operating Officer of VCA, the largest pet healthcare company in the US; 
Balmatee Bidasee, ’90 – Professor of Practice at Western Michigan University and President and Chief Executive Officer of 
Data Analytics and Process Improvement Consulting Company; and Vikki Pryor, ’73 – Chief Executive Officer of the Change 
Create Transform Foundation.  
 
The World Monument Fund, the leading international organization focused on historic preservation, is currently considering 
Gould Memorial Library for its 2020 World Monuments Watch list. The designation would bring international attention to the 
historic site as we continue to stabilize it and determine future uses. This year’s designees will be announced this October. 
Bronx Community College University Faculty Senate Report 
413th Plenary, Tuesday, September 24, 2019, 6:30 – 8:00 pm 
 
Chancellor Félix Matos-Rodríguez addressed the UFS briefly and then spent most of his time 
taking questions from the floor of the senate. The questions and answers are described briefly 
below: 
- A senator asked whether the office of Chancellery has reviewed/processed the study 
identifying differences between CUNY and SUNY’s number of full-time students per 
full-time faculty, in the context of budget differences between the two institutions. 
o Chancellor responded that the study is under the consideration of his office.  
- A question was asked about CUNY’s budget challenges, and Chancellor’s strategic plans 
for requesting additional funding from the State.  
o Chancellor responded that he plans to secure more funding from three “buckets:” 
1. State: emphasizing the value of higher education (not much detail was 
provided) 
2. Tapping into CUNY’s own resources, for example, “selling air rights”, 
recruiting efforts to increase enrollment, etc. 
3. “Saving money” by making CUNY more “efficient.” He did not get into 
what this might look like. 
- A senator brought up the “culture of CUNY” and inquired about Chancellor’s plan to 
encourage and increase diversity. 
o Chancellor mentioned that he takes the results of the COACH survey very 
seriously. His office will be looking into each campus results individually. He 
also brought attention to the appointments he has made since he took office as an 
example of his attempts at promoting diversity.  
UFS then continued with the Agenda: 
- One member of the Executive Committee of UFS stepped down in summer, so UFS 
elected Professor John Verzani from the College of Staten Island to fill in that role.  
- Chairs of Standing and Advisory Committees were introduced. The Chairs then 




Farnaz Kaighobadi, Ph.D. 
Social Sciences 
BCC Senator to UFS 





The 413th Plenary Session 
of The University Faculty Senate 
of The City University of New York 
205 East 42nd Street, Room 0818/0819 
Tuesday, September 24, 2019 
6:30 – 8:00 p.m. 
1. Adoption of the Agenda 
 
2. Approval of the Minutes of May 14, 2019 (attached) 
 
3. Remarks by Chancellor Félix Matos-Rodríguez – 6:30 – 6:50 p.m. 
 
4. Nomination and Election for One Member At-Large of the Executive Committee 
(election fact sheet attached) – 6:50 – 7:20 p.m. 
 
5. Approval of Chairs to UFS Standing Committees – 7:20 – 7:30 p.m. 
1. Status of the Faculty – Ben Franz  
2. Academic Freedom – Philip Pecorino 
3. Library and Information Technology Committee – Roxanne Shirazi 
4. Student Affairs – Enid Stubin 
 
6. Introduction of Advisory Committees Chairs - 7:30 – 7:40 p.m. 
1. Academic Affairs – Lubie Grujicic-Alatriste 
2. Enrollment Management – Jason Young  
3. Budget Advisory – Ned Benton  
4. UFS Charter Review –Anne Kornhauser and Ernest Ialongo 
 
7. Chair’s Report – 7:40 – 7:50 p.m. 
 
8. New Business – 7:50– 8:00 p.m. 
 
Committee meetings: 
Library and Information Technology – 5:00 – 6:00 p.m., Room 1002 
Status of the Faculty – 5:00 – 6:00 p.m., Room 0963 
Student Affairs – 5:00 – 6:00 p.m., Room 0962 
Academic Freedom – 5:00 - 6:00 p.m., Room 1197 
  
Community College Caucus – 4:00 – 4:55 p.m., Room 0962 
Contingent Caucus 6:05 – 6:20 p.m., Room 1014 
 
Social starts at 6:00 p.m. Refreshments will be served.  
Borough President and City Council Capital Funding Requests FY 2021
Bronx CC
(Projects in priority order; costs in $ thousands)
draft:   09/06/19
Project Name Phase* City Request
Colston Hall Envelope Upgrade DC 4,000$            
City Request Total 4,000$ 
*Legend: A = Acquisition,  D = Design,  C = Construction,  E = Equipment
